AMENDMENTS TO THE CLAIMS 



Please cancel claims 1-21 without prejudice. 
1-21. (Cancelled) 

22. (Currently amended) A computer program product for 
instructing a processor to operate a business, said computer 
program product comprising: 

a computer readable medium; 

first program instruction means for building a map of components 
of activities; 

second program instruction means for filtering said map of 
components to form a two dimensional heat map of selected 
components ; 

third program instruction means for defining attributes for said 
selected components, based on a competency lens , said competency 
lens including competency offerings of business strategy, 
information technology strategy, organizational strategy, and 
operations strategy ; 

fourth program instruction means for identifying collaborations 
including patterns to be applied to -f-e* 1 said selected components 
to model how said selected components collaborate ; 

fifth program instruction means for building a three dimensional 
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business component solution stack using said heat map, said 
attributes, and said collaborations; 

sixth program instruction means for developing quick hits and 
investment opportunities from said solution stack; 

seventh program instruction means for defining a roadmap of 
tasks for implementing said quick hits and investment 
opportunities; and 

eighth program instruction means for implementing said roadmap 
for said business; and wherein 

all said program instruction means are recorded on said medium. 
Please cancel claims 23-25 without prejudice. 
23-25. (Cancelled) 
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